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    KEY: 
  
  

AMBER – work in progress  

    
 
 

GREEN -  implemented 
  

    WHITE –  deadline in the future 

1 INTERNAL AUDIT REPORT RECOMMENDATIONS  

Date of 
Audit 
Report 

Audit 
Report 
Title 

Recommendations Responsibl
e officer 

Deadline Date 
Completd  

Progress Comment 

April 
2013 

SUNDRY DEBTORS (2013/14) 

1  R6) Clarification should be sought for 
Financial Procedure Rule 28.1 to ensure 
that the procedure for writing off individual 
debtor accounts is clearly distinguished. 
(Grade B - Medium) 

Financial 
Services 
Manager 

2015/16 04/12/15 
Feb 2016 
Council 

The Financial Services Manager has included this 
in her current review of the constitution included 
elsewhere on this committee meeting’s agenda.  

March 
2014 

Car Parking   

2  R1) Further consideration should be given 
to increasing the health and safety and 
security arrangements surrounding the 
collection process. (Grade B - Medium) 

Community 
and 
Leisure 
Manager 

01/06/16 
 

 Partial The current Code of Safe Working Practice has been 
reviewed. 
Work in progress: To fully complete health and safety 

and security arrangements it will be necessary to take 

forward planning, procurement and building work over 

the next five months. By 01/01/16 the recommendation 

will be fully completed. 25/08/15 update: Work is on 

track for completion on 01/01/16 
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Date of 
Audit 
Report 

Audit 
Report 
Title 

Recommendations Responsibl
e officer 

Deadline Date 
Completd  

Progress Comment 

17/11/14 Audit of Development Management 

3  Recommendation 4: 
Procedures should be fully documented to 
ensure there are no ambiguities in the 
application process, to guide administrative 
staff in their roles and to ensure consistency 
in processing applications. 
Medium Priority 

Developme
nt 
Manageme
nt Group 
Manager 

Ongoing as part of the 
Customer Connect 
project over the next 
18 months. 
Sept 17 

The planning process is complex and requires 
professional judgement and flexibility to be an 
enabler of development in line with the Council’s 
ambitions for housing and jobs; in a dynamic policy 
environment this is not a one off process which can 
be easily documented. With this context in mind, it 
is accepted that administrative processes which 
support this can be documented more clearly. 
Progress is on track. 

Date of 
Audit 
Report 

Audit 
Report 
Title 

Recommendations Responsibl
e officer 

Deadline Date 
Completd  

Progress Comment 

18/11/14 Audit of Grounds Maintenance 

4  Follow up Recommendation 2 for ‘Audit of 
Grounds Maintenance’ on 10 August 2015: 
The key performance indicators and the 
system for recording and monitoring against 
them should be decided. Medium Priority. 

Principal 
Community 
Spaces 
Officer/Assi
stant 
Director 

March 
2016 

Partial Update 03/11/15: Consultants are currently 
undertaking a review of the options for future delivery 
of the service and will finalise and submit their report to 
Cabinet in October 2015. The report will inform the 
service strategy and the performance indicators will 
measure service delivery. 

5  Recommendation 3: 
Management should review the 
arrangements around the use of Street 
Scene Monitors to ensure the approach is 
still relevant and adds value to the 
monitoring arrangements of the grounds 
maintenance contract. 
Medium priority 

Principal 
Community 
Spaces 
Officer/Assi
stant 
Director 

March 
2016 

Partial Since the previous audit there is now a greater level of 
self-monitoring by the Contractor which is the subject 
of scrutiny at the weekly contract monitoring meetings. 
Future contract delivery options will consider the levels 
of self-audit and verification that need to be 
established to provide appropriate reassurances. A 
further assessment will be undertaken to determine if 
any additional resources are now required to support 
the current monitoring. 
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Date of 
Audit 
Report 

Audit 
Repo
rt 
Title 

Recommendations Responsible 
officer 

Deadline Date 
Compl
eted  

Progress Comment 

5/11/14 Audit of Lake Windermere Services 

6  Recommendation 1: 
The Council should develop its 
operational service planning 
arrangements for Windermere Lake 
Services to more clearly link service 
objectives and associated 
performance measures to wider 
Council’s priorities and the Strategic 
Vision of the partnership. 
Medium priority 

Director of 
People and 
Places 

01/01/16   Management recognised this is issue. There is to be a 
refresh of the Windermere Strategy; the Director of 
People and Places is leading on this review with LDNP. 
Draft action points from the 2011-15 Windermere 
Strategy are to be aligned to corporate priorities and 
will be incorporated into the Service Plan for year 
commencing Jan 2016. Progress is on track. 

7  Recommendation 10: 
A cost / benefit analysis on the 
provision of RYA courses should be 
undertaken to ensure that the Council 
is fully informed on its decision on 
whether or not to continue / increase 
service provision in this area. 
 

Lake & Parking 
Services Officer 

01/01/16   Currently courses are offered to the Emergency 
Services on a cost neutral basis to support engagement 
with other public services, increase support on Lake. 
This training is offered during the ‘off peak’ season. 
A recent inspection of Ferry Nab as an RYA training 
centre reported excellent standards. 
Consideration to roll training out for general public 
consumption is open for debate. This would be a 
decision for the Lake Admin Committee and will be 
considered as part of the service planning 
arrangements. Progress is on track. 
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Date of 
Audit 
Report 

Audit 
Repo
rt 
Title 

Recommendations Responsible 
officer 

Deadline Date 
Complet
ed  

Progress Comment 

7/4/15 Audit of Counter Fraud Arrangements 

8  Recommendation 2: Policy guidance 
and procedures on the issues around 
money laundering and bribery should 
be developed to ensure that sufficient 
arrangements are in place which 
comply with expected standards and 
legislative requirements. Information 
on these arrangements should be 
publically available and measures 
should be put in place to raise 
awareness with staff, members, 
contractors and suppliers. 
Medium priority. 

Financial 
Services 
Manager 

Dec 2015 
 
 

Dec 
2015 

 
Update 03/11/15: Revised policies have been produced 
and are included on this committee’s agenda. Progress 
is on track. 

9  Recommendation 8: Management 
should raise the profile / awareness of 
fraud related risks as parts of the 
service planning arrangements 
(recommendation R7 also refers). 
Medium priority. 

Financial 
Services 
Manager 

Sept 15 
 
 

Sept 15 New Corporate Fraud Officer post approved as part of 
the FS Team. Their role is to assist with this rec. 
Awareness raising session with Operational Managers 
held October 2015. Corporate Anti-Fraud Officer 
visiting team meetings to discuss potential fraud risks 
and compiling fraud and corruption risk assessments. 
Implemented 
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Date of 
Audit 
Report 

Audit 
Repo
rt 
Title 

Recommendations Responsible 
officer 

Deadline Date 
Complet
ed  

Progress Comment 

15th 
June 
2015 

Audit of Fees and Charges 

10  Recommendation 1: 
The procedures and guidance around 
the application and review of the 
Corporate Charges Policy should be 
strengthened in the following areas: 
• A review should be undertaken 
of the effectiveness of the existing 
Corporate Fees and Charges Policy to 
assess and evidence that it remains 
relevant, fit for purpose in this 
economic climate and that it is 
accordance with good practice. The 
criteria for this review could be aided 
through the use of a self-evaluation 
questionnaire and how the policy 
should be accessible should be 
clearly defined; 
• Guidance should be prepared 
to aid a wider understanding of the 
principles contained within the 
Corporate Fees and Charges Policy 
and these should be shared with 
service managers; and 
• The Director’s Charges Report 
template should be reviewed and 
revised to include cross referencing to 
the principles contained in the 

Financial 
Services 
Manager 

31/03/16 
as part of 
the 
Budget 
Process 

 Agreed and being reviewed as part of the 2016 Budget 
Process. 
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Corporate Fees and Charges Policy 
Medium priority. 

Date of 
Audit 
Report 

Audit 
Repo
rt 
Title 

Recommendations Responsible 
officer 

Deadline Date 
Complet
ed  

Progress Comment 

11th 
June 
2015 

j 

11  Recommendation 1: 
All system users should be requested 
to complete a declaration to confirm 
their receipt, understanding of and 
compliance to the IT Acceptable Use 
Policy. These declarations should be 
retained. 
Consideration may also be given to 
the automation of this declaration 
through the network log on process. 
Medium priority. 

IT Services 
Manager 
 

Jan 2016  We will ensure that all staff have received the policies 
and signed the declaration as required.  
 
This will all be completed by the time the PSN 
submission is required (Jan 2016). 

12  Recommendation 3: 
Once all policies are refreshed, the 
procedure to be applied in the event 
of potential / known IT security 
breaches should be defined and 
documented. These arrangements 
should be made available to key staff. 
Medium priority. 
 
 

IT Services 
Manager 
 

March 
2016 

 Agreed that this will be part of the new policies that are 
created as part of the wider Information Governance 
project. 
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Date of 
Audit 
Report 

Audit 
Repo
rt 
Title 

Recommendations Responsible 
officer 

Deadline Date 
Complet
ed  

Progress Comment 

10/9/15 Audit of Insurance 

13  Recommendation 2: 
Service managers to be reminded of 
the importance of regular review of 
risks in demonstrating effective risk 
management to assist in assessing 
future insurance premiums. 
Medium priority. 

Street scene 
Manager 

31/10/15 
 

 Due to the Round Optimisation Project these risks are 
being up-dated for the first time by September 2015. 
The second phase round risks will be reviewed and 
completed by the end of October 2015. 
 
Update 02/11/15: Progress is being made with the 
routes in the Ulverston area and risks will be updated 
by the end of Jan / Feb 2016. 

14  Recommendation 5: 
A review should be undertaken of the 
insurance documentation 
arrangements that includes focussing 
on the security of paper insurance 
files and should be in accordance with 
the Council’s document retention 
requirements. 
Medium priority. 
 
 
 
 
 
 
 

Financial 
Services 
Officer 

2015/16  The security of paper documents has been improved. 
Due to the low volume of documents and the need to 
retain some documents for a considerable period the 
current policy of retaining all documents indefinitely was 
not seen as a priority issue.  The management and 
retention of all documents will be reviewed as part of 
the implementation of the Council’s Data Governance 
project. 
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Date of 
Audit 
Report 

Audit 
Repo
rt 
Title 

Recommendations Responsible 
officer 

Deadline Date 
Complet
ed  

Progress Comment 

10/9/15 Follow up Audit of Asset Management 

15  Recommendation 1:                                                                                    
The Council should have an 
overarching strategy of what is 
required / expected from its 
investment property portfolio. 
Medium priority 

Assistant 
Director 
(Strategic 
Planning) 

31/03/17  Follow up Conclusion:  
The recommendation will be implemented as part of the 
property/asset management strategy review.  

16  Recommendation 4:                                                                                      
Management need to ensure a 
system is in place to enable proper 
co-ordination between NPS, the Legal 
and Finance sections to ensure all 
tenants/leaseholders are invoiced for 
the correct amount on a timely basis.  
Management should also monitor the 
effective operation of this system and 
apply accuracy checks to ensure the 
amounts charged are correct. 
High priority. 

Assistant 
Director 
(Strategic 
Planning) 

 
31/12/15  

 Follow up Conclusion:  
This recommendation is partially implemented.  
Management actions demonstrate that actions were 
taken to coordinate efforts and apply accuracy checks 
to ensure the amounts charged are correct.  Further 
testing of this area has however highlighted an issue 
around accuracy and timeliness of applying increased 
rents following lease renewals which contain rent 
reviews when a signed response from the tenant is not 
received.   
 
Update 05/11/15: Regular monitoring arrangements for 
accuracy and timeliness of applying increased rents will 
be set up from December 2015 onwards 

17  Follow up Recommendation 2:   
Management need to ensure a 
system is in place to ensure that 
action taken to implement rent 
reviews on a timely basis. 
Medium Priority. 

Solicitor to the 
Council 

October 
2015 
 

06/11/15 Legal advice on the collection of rent prior to there 
being a signed lease in place will be different 
depending on the circumstances. The consequences of 
collecting rent in advance of documentation being 
completed could be adverse to the Council should it 
seek to recover possession. This is why rent is not 
usually collected until a lease is completed.  
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These particular cases will be discussed by Legal 
Services and NPS and an instruction sent to Finance.  
 
Update 06/11/15: Instruction prepared: Implemented. 

18  Recommendation 7:                                                                                    
Management should review the 
process to log and follow up rent 
review cases to ensure rent reviews 
are undertaken and enforced on a 
timely basis. 
Medium Priority. 

Assistant 
Director 
(Strategic 
Planning) 

Sept 2016   Follow up Conclusion:  
This recommendation has been partially implemented 
 
Update 05/11/15: A new contract with relevant 
performance management measures will be in place by 
September 2016. 

19  Follow up Recommendation 3   
Relevant contract manager(s) should 
ensure that there is corrective 
action(s) in place that is agreed with 
NPS to increase completion rate of 
rent reviews/lease renewals.  
Medium Priority. 
 
Recommendation 2 also refers 

Assistant 
Director 
(Strategic 
Planning) 

Sept 2016  The new Property Services Contract commences in 
October 2016. One of the key year 1 actions is to 
develop a draft asset management strategy; this can be 
completed and the political process gone through in 
time for the implementation date agreed in the audit 
report of March 2017. 
Additionally the new contract now has time related 
KPI`s for the completion of rent reviews (and lease 
renewals) following good practice. This KPI can be 
negotiated with the current provider NPS for the 
remainder of their (now extended) contract. 
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2 ANNUAL GOVERNANCE STATEMENT ACTIONS 

AGS 
Ref No. 

AGS Measure Respf Deadline Date Impl Progress Comment 

4.4.5 Ensure that effective, transparent and 
accessible arrangements are in place for 
dealing with complaints. 
Scored a 3 out of 4 in the self- assessment. 

AD 
Performance 
and Innovation 

2015/16  The process is currently under review along with the 
wider issues of data quality and transparency. 

5.3.2 Member succession planning. 
Scored a 3 out of 4 in the self- assessment. 

AD 
Performance 
and Innovation 

2015/16 31/10 
Partial 

This is being taken forward by the Member Support 
Group to see if any improvements can be made to 
existing arrangements. The Member Support 
Steering Group has produced a revised Member 
Support Strategy which will be presented to Cabinet 
in December for approval. This includes 
mechanisms for identifying candidates for leadership 
training. 

6.4.5 Ensure that the authority as a whole is open 
and accessible to the community, service 
users and its staff and ensure that it has a 
commitment to openness and transparency in 
all its dealings including partnerships subject 
only to the need to preserve confidentiality in 
those specific circumstances where it is proper 
and appropriate. Scored a 3 out of 4 in the 
self- assessment. 

AD 
Performance 
and Innovation 

2015/16  This is currently under review along with the wider 
issues of data quality and transparency. 
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3. FRAUD AND CORRUPTION  

The following are new items following the self assessment against the CIPFA Code of Practice on Managing the Risk of Fraud and 

Corruption and review of Local Code requirements. 

AGS 
Ref No. 

AGS Measure Respf Deadline Date Impl Progress Comment 

3.1.2 Amend Risk Policy to make reference to risks 
arising from fraud and corruption 

Financial 
Services 
Manager 

March 
2016 

 Will be completed as part of the review of risk 
management 

3.1.2 Complete fraud and corruption risk 
assessments including where the harm caused 
by fraud lies 

Corporate 
Anti-Fraud 
Officer 

October 
2015 

 Partially complete 

3.1.2 Produce anti-fraud and corruption strategy as 
part of review of anti-fraud and corruption 
policy, to be considered by Audit Committee 
December 2015.  To include a specific goal of 
ensuring and maintaining its resilience to fraud 
and corruption and explore opportunities for 
financial savings from enhanced fraud 
detection and prevention. 

Financial 
Services 
Manager 

December 
2015 

 Will be brought to April Audit Committee 

3.1.2 Produce anti-bribery policy FS Manager April 2015 April 2015 Complete, presented to Audit Committee 23 April 
2015 

3.1.2 Produce anti-money laundering policy FS Manager April 2015 April 2015 Complete, presented to Audit Committee 23 April 
2015 

Local 
Code 
Ref 
5b 

Ensuring appropriate financial skills of Officers 
scored 3 out of 4 with some scope to make 
financial acumen requirements more explicit. 

AD 
Resources/AD 
Policy and 
Performance 

2015/16  There is a pay and reward review underway which 
will address issues around required competencies 
corporately. 

 
 


